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CASE STUDY: JP RUSHING CONSULTING

 

INDUSTRY: Software Development  
DEVELOPMENT MODULES: User Administration, Document Management, Time and Expense Reporting, Custom 
Reporting Tools 
 
 
PROFILE: 

JP Rushing Consulting is an independent consultancy whose structure, consulting practices, and service 
methodologies have been designed to provide complete and highly competent enterprise application 
design, development, and integration services.  They have extensive experience in the selection, 
development, implementation, and integration of both packaged and custom software solutions in 
support of Customer Relationship Management, Enterprise Resource Planning, and Supply Chain 
Management.  
 

CHALLENGES: 
Our client found they were lacking a reliable approach to project management, namely document 
management and time and expense reporting.  They required a document center that allowed project 
managers and contractors to share important project-related documents while providing a controlled 
check-in/check-out environment for updates and revisions. JP Rushing also suffered from a non-
standardized method of collecting time and expense information from their contractors, causing their 
accounting department to lose valuable time and money. 
 

THE SOLUTION: 
Cyberonyx worked closely with JP Rushing Consulting to develop a web-based application that would 
handle their project’s document management and T&E reporting from a secure, centralized location. 
Project managers are able to create and supervise users; upload, edit and delete documents assigned 
to their projects while tracking which documents are available for editing based upon a sophisticated 
check-in/check-out system. 
 
Time and expense reports are also monitored and updated via a simple connection to the internet. 
Contractors may enter time and expense items based on time and project deadlines. T&E administrators 
may monitor their progress and generate reports that easily migrate into existing systems and 
programs.  
 

THE RESULTS: 
After deploying the new web-based system, JP Rushing found immediate success in time and money 
gained. The new system was implemented quickly and provides up to date status of their projects, as 
well as creating a controlled environment for document management and T&E reporting. Users, already 
familiar with browsers and internet capabilities, find the system easy to use as well as a valuable tool.  
 
 
 

ABOUT CYBERONYX: 
Cyberonyx specializes in creating custom web solutions for all industries. Our web application development has 
ranged from sophisticated Project Management tools, including Time and Expense, Document Management, 
Dispatch Center and Invoicing systems, to elaborate full site management solutions, shopping carts and bulletin 
board sites. We specialize in Microsoft technologies and languages with connectivity to powerful SQL Server 
databases. We take the time to learn your business and develop intuitive, robust applications that are easy to 
deploy, maintain and upgrade. 


